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From the Manager’s Desk
Capital Improvements Program
The City annually completes a Capital Improvement 
Program planning process to support each year’s 
budget.  Projects are submitted by Departments for 
not just the current year but looking out six years into 
the future.  The City is currently evaluating projects and 
building a draft plan.  

Projects recommended for inclusion in this year’s plan 
include new gear for the Fire Division, upgrades the the 
City Hall outdoor bathrooms, building of new sidewalks, 
purchase of several vehicles, upgrades to equipment at 
the water and wastewater treatments plants, and many 
street paving projects.

If any member of the community would like to see 
and discuss the plan and/or has ideas for projects that 
should be included, please contact Mark Gifford at 231-
592-4058 or mgifford@cityofbr.org.

My name is Eric D. Williams, and I have served as 
the Big Rapids City Attorney since 1986.  I prosecute 
misdemeanor violations of the City Code, which 
include drunk driving, domestic assault, retail fraud, 
disturbing the peace, and malicious destruction of 
property.  I advise the Big Rapids City Commission and 
City Staff on various legal issues involving state law, 
the City Charter, and the City Code.  

The City Attorney prepares or approves all ordinances 
considered by the City Commission, and approves all 
contracts for the City.  All petitions for a referendum on 
a City ordinance, or to initiate a City ordinance, must be 
reviewed and approved by the City Attorney.  I advise 
the City Commission on City Charter amendments and 
City Charter revisions.  I attend meetings to provide 
legal advice and opinion to the Planning Commission, 
Zoning Board of Appeals, and other City Boards as 
needed. 

At the City Commission
On Monday, February 3, the City Commission 
heard an update from the City’s Auditors and 
learned the timeline for the 2020-2021 Budget 
process. They also acted on several points of 
business including:
• Awarding bids and accepting proposals for 

several Public Works projects,
• Authorizing a resolution to extend the hours of 

Dial-a-Ride Transit on Saturday until 4:00PM, 
• Hosting a work session on the role of and 

appropriation to the Mecosta County 
Development Corporation for provision of 
economic development services.

Commission meetings are always open to the 
public. You are welcome to join on the 1st and 3rd 
Monday of the month at 6:30 PM at City Hall.

Meet and Greet: 
Eric D. Williams, City Attorney



I served as president of the Michigan Association 
of Municipal Attorneys and president of the 
Governmental Law Section of the Michigan Bar 
Association.  I live in the City of Big Rapids with my 
wife, Jane, where we raised our eight children.  My 
hobbies include ice fishing, baking bread, gardening, 
and growing chestnuts.  I coached youth hockey for 
13 years, girls basketball for 12 years, as well as youth 
baseball and soccer for 3 or 4 years. 

By the Numbers: 01/20 - 02/02
Dial-a-Ride Service
• 7,022 Total Passengers
• 2,981 Demand Response Passengers
• 466 Adult Riders and 935 Child Riders
• 1,580 Senior or Disabled Riders
• 4,041 Ferris Shuttle Riders

Meet and Greet continued.

Eric digging potatoes with his grandson Wyatt

Upcoming Events
Big Rapids Community Library

• The Library is host to many Festival of the Arts 
events, including Lego Architecture every 
Thursday in February at 3:30PM and the FOTA 
Film Series.

• February is Black History Month. Stop by the 
Library to check out the book display or to attend 
the Black History Month Film Series every friday 
in February at 6:00PM.

• Join us on Monday, February 10 at 10:00AM to 
Design a Valentine for your sweetheart. Materials 
provided.

Visit the Library website www.bigrapidslibrary.org 
to learn more or access your Library account.

Recreation
Don’t forget to register for the 2020 Daddy Daughter 
Dance, held on Friday, February 21st from 7:00 to 
9:00PM at the Big Rapids Middle School.

Festival of the Arts 2020
The 2020 Festival of the Arts is now underway across 
Big Rapids. Festival booklets contain information on 
all of the events and can be found at City Hall, the 
Community Library, the Welcome Center, Artworks, 
Three Girls Bakery, and online at brfota.org. The Big 
Rapids Festival of the Arts Facebook page also contains 
lots of information about events and schedule changes.

The public art piece for 2020 is going a mural to be 
installed on the J.C. Penney building on S. Michigan 
Avenue. Please join us for a presentation about the 
work on February 29th at Artworks. You will be able to 
watch the artist paint the actual work this summer.

Eric’s freshly baked, homemade bread.


